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Foreclosures are severely affecting the Chicago region’s families and 
communities and jeopardizing neighborhood stability and potential. 
A variety of individual responses have arisen from neighborhood-based 
initiatives to larger nationwide programs, with the potential to positively 
impact our communities. Just a few weeks ago, President Obama 
acknowledged that we should act “boldly and swiftly to arrest this downward 
spiral” and set in motion two large-scale federal programs: a $75 billion 
initiative to modify and refinance loans, and an additional $2 billion program 
to deal with vacant properties. But individual responses and federal dollars 
alone will not fix our crisis: in order to make the most of these dollars and 
programs in the Chicago region, and thus prevent future foreclosures and 
mitigate the impact of the many that have already occurred, we will need 
close collaboration and coordination among stakeholders, strategically 
focused interventions, and scaling of overall efforts. 

The Regional Home Ownership Preservation Initiative (Regional HOPI) 
is the Chicago metropolitan area’s integrated approach, dedicated to 
building capacity, galvanizing support, and expanding resources to exert a 
collective, measurable impact on the foreclosure crisis.

Regional HOPI has attracted a broad base of support and participation 
from organizations across the region and across the public, private, and 
nonprofit sectors. The collaboration was channeled into four task forces 
examining foreclosed/vacant properties, financial products, counseling and 
legal services, and research – to assess the problem on a regional scale and 
contribute to creating actionable solutions.

From August to October 2008, the task forces of Regional HOPI convened 
to develop strategies and action plans. This process produced innovative 
ideas, encouraged greater regional collaboration, and created a solid 
platform from which to combat foreclosures. 

This document summarizes the progress of Regional HOPI and presents 
a Regional Action Plan to address foreclosures. Regional HOPI has 
transitioned from the planning stage to action.

We appreciate deeply the contributions of participants in the Regional 
HOPI effort. Moving forward, new ideas will flow from the joint work of 
groups and individuals taking the initiative forward. While every idea or 
recommendation generated from working groups may not have the full 
consensus of all sponsoring organizations, we have agreed in principle that 
there is much work to be done, and the goals and objectives set forth by 
participants in Regional HOPI remain worthwhile. The measure of success 
for this plan is not necessarily the accomplishment of each action exactly 
as described here, but the continued development and implementation of 
cooperative, regionally focused measures to stabilize the housing market 
and craft solutions to the foreclosure crisis.

Much has happened in the economic, financial, and political arenas, both 
locally and nationwide, since the Regional HOPI task forces first met in the 
summer of 2008. We hope this Action Plan will be a dynamic road map 
that will help us all address challenges and seize the opportunities in all 
those fronts, but, especially, we look forward to continuing this productive 
collaboration among stakeholders working to solve the foreclosures crisis in 
our region.

Sincerely,

Federal Reserve Bank of Chicago
The Chicago Community Trust
Neighborhood Housing Services of Chicago (NHS) 

A MESSAGE FROM
THE CO-SPONSORS
Chicago, March 31, 2009
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Task Force Co-chairs

Home Ownership Counseling and Legal Aid Task Force
Dru Bergman, Executive Director, DuPage Homeownership Center
Dan Lindsey, Supervisory Attorney, Legal Assistance 
Foundation of Metropolitan Chicago 

Refinancing and Financial Products Task Force
Jane Bilger, Assistant Executive Director, Illinois Housing 
Development Authority 
Tommy FitzGibbon, President, MB Financial Community 
Development Corporation

Foreclosed and Vacant Property Task Force
Rob Grossinger, Senior VP Community Development, Bank of America
Jack Markowski, President, Community Investment Corporation

Research Task Force
Geoff Smith, Vice President, Woodstock Institute
Stacie Young, Interagency Council Director, Institute for Housing Studies, 
DePaul University

PARTNERSHIPS

Task Force Members
The broad span and scope of this initiative facilitated communication and partnerships among the following organizations and individuals:

None of this would have been possible without the dedication and leadership of the following co-chairs:

Planning Sponsors
Michael Berry, Federal Reserve Bank of Chicago
Bruce Gottschall, Neighborhood Housing Services
Ngoan Le, The Chicago Community Trust
Harry Pestine, Federal Reserve Bank of Chicago

Roberto Requejo, The Chicago Community Trust
Michael van Zalingen, Neighborhood Housing Services
Christen Wiggins, Neighborhood Housing Services
Alicia Williams, Federal Reserve Bank of Chicago

Anna Ashcraft
Cook County Department of Planning

Ivan Baker
Village of Tinley Park Economic Development

Deborah Bennett
Polk Bros. Foundation

Michael Berry
Federal Reserve Bank of Chicago

Hilde Betts
Harris N.A.

Bonnie Boards
Chase

Leah Bradford
The Chicago Community Trust

Glenn Brewer
Federal Deposit Insurance Corporation

Jasmine Brewer
Interfaith Housing Center of the Northern Suburbs

Paula Brkich
Bethel New Life

Donnie Brown
Genesis Housing Development

Genaro Bucio
Brighton Park Neighborhood Council
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PARTNERSHIPS
continued...

Michael Burnside
Allstate Bank

Bob Campbell
Rockford Area Affordable Housing Coalition

Paul Carlisle
Chase Bank

Liz Caton
Northwest Side Housing Center

Kelly Clarke
Consultant

Rebel Cole
DePaul University, Department of Real Estate

Jenny Dandridge
Federal Deposit Insurance Corporation

Lee Deuben
Chicago Metropolitan Agency for Planning

Beth Dever
Metropolitan Mayors Caucus

Samuel DiGrino
Prairie State Legal Services Inc.

David Doig
Park Bank Initiatives

Wendy DuBoe
United Way of Metropolitan Chicago

Sarah Duda
Woodstock Institute

Lindsay Durr
Northern Trust Company

Maritza Estrada
Community and Economic Development 
Association

Nancy Firfer
Chicago Metropolis 2020

Frankie Freeney
Nobel Neighbors

Colette Fried
Federal Reserve Bank of Chicago

Floyd Gardner
Neighborhood Housing Services 
Redevelopment Corporation

Andrew Geer
Heartland Housing Inc.

Paul Ginger
Office of the Comptroller of the Currency

Bob Glaves
The Chicago Bar Foundation

Peppy Golden
Southwest Development Association/
Community and Economic Development 
Association

Zoë Goss
Goss Advisory Services LLC

Bruce Gottschall
Neighborhood Housing Services of Chicago

Katie Gottschall-Donohue
Housing Action Illinois

Paula Grant
ShoreBank

Tammie Grossman
Village of Oak Park

Alfred Guyton
Institute for Consumer Credit Education

Heather Hain
Rogers Park Community Development 
Corporation 

Tenille Hawthorne
Latin United Community Housing Association

Susan Haze
Community and Economic Development 
Association Northwest

Vanessa Hill
Illinois Housing Development Authority

Joyce Hollingsworth
Hollingsworth & Associates
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PARTNERSHIPS
continued...

Calvin Holmes
Chicago Community Loan Fund

Kevin Jackson
Chicago Rehab Network

Lillie Jernigan
Metropolitan Planning Council

Kathy Johnson
Wilbur Wright College

Rachel Johnston
Chicago Rehab Network

Maurice Jones
Cook County Planning & Development

Jason Joy
Comptroller of the Currency

Eric King
Community and Economic Development 
Association

Saul Klibanow
Klibanow Strategic Consulting Services LLC

Christine Kolb
The Chicago Community Trust

Leticia Lara
Joseph Corp

Carol Larry
Genesis Housing Development Corporation

Ngoan Le
The Chicago Community Trust 

Dave Leeney
First American Bank

Sharon Legenza
Housing Action Illinois

Rafael Leon
Chicago Metropolitan Housing Development 
Corporation

Susannah Levine
Business and Professional People for the 
Public Interest

Judy Levy
Urban Land Institute Chicago

William Little
Chicago Housing Authority

Rhonda MacFarland
Chicago Community Loan Fund

Angela Maclin
Cook County Department of Planning

Carl Malone
Harris N.A.

Joseph Martin
Diversity Inc. / South Suburban Mayors and 
Managers Assoc.

Dina Merrell
The Chicago Bar Foundation

Auburn Milton
Community and Economic Development 
Association

Marisol Miramontes
Community and Economic Development 
Association 

Dean Morris
Nobel Neighbors

Janice Morrissy
Village of Riverdale

Saurabh Narain
National Community Investment Fund

Ofelia Navarro
Spanish Coalition for Housing

Rochelle Nawrocki
PolicyLab Consulting Group LLC

Patricia Nelson
Chicago Volunteer Legal Services Foundation

Arthur Neville
Community Savings Bank
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PARTNERSHIPS
continued...

Jennifer Novak
Illinois Housing Develoopment Association

Ben Noven
State Treasurer’s Office

Bob Palmer
Housing Action Illinois

Sandra Pearson
Community and Economic Development 
Association

Harry Pestine
Federal Reserve Bank of Chicago

DuWarn Porter
Illinois Housing Development Authority

Roberto Requejo
The Chicago Community Trust

Alex Reuda
Village of Cicero

Jorge Reuda
Village of Cicero

Alma Rojas
Community and Economic Development 
Association

Celena Santiago
Spanish Coalition for Housing

David Rose
National Training and Information Center

Joseph Schmidt
National Community Investment Fund

Robin Snyderman
Metropolitan Planning Council

Lee Sutton
Neighborhood Housing Services of Chicago

Lisa Tapper
Affordable Housing Corporation of Lake County

Garth Taylor
Metro Chicago Information Center

Phillip Thomas
The Chicago Community Trust

Michael van Zalingen
Neighborhood Housing Services of Chicago

Mary Vasys
Vasys Consulting Ltd

Rosie Verdin
National City Mortgage

Simone Weil
The Chicago Community Trust

James Wheaton
Neighborhood Housing Services of Chicago

Christen Wiggins
Neighborhood Housing Services of Chicago

James Willemsen
Federal Deposit Insurance Corporation

Alicia Williams
Federal Reserve Bank of Chicago

Ray Willis
U.S. Department of Housing and Urban 
Development

Margaret Wooten
The Chicago Urban League
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1 Ellen Schloemer et al., “Losing Ground: Foreclosures in the Subprime Market and Their Cost to Homeowners,” Center for Responsible Lending, December 2006. 

2 Center for Responsible Lending.

3 Realty Trac.

4 Smith and Duda, “The Chicago Region’s Foreclosure Problem Continued to Grow in 2008,” January 2009.

Approximately one out of five (19 percent) subprime mortgages 
originated in the last two years in the U.S. will end in foreclosure.1 During 
the recent housing boom and (resulting) highly competitive mortgage 
market, poorly underwritten mortgages undermined long-established 
lending principles and created an unstable investment environment. In 
some cases, exotic mortgage products intended for a very narrow and 
sophisticated segment of the market were offered to under-informed 
consumers, producing failed transactions that ended in foreclosure. 
Analyses have uncovered numerous instances of fraud in mortgage 
transactions that have added to the crisis. Examples range from 
misstatements of income and assets in the underwriting process, to 
investment properties mortgaged as owner-occupied, where speculators 
falsely claimed multiple mortgaged houses as their principal residence. 
Around 90 percent of the risky, subprime mortgages that were originated 
beginning in 2004 have been resetting to unaffordable (“exploding”) 
interest rates and will continue to do so, pricing more individuals and 
families out of their housing budget and, potentially, out of their homes. 
Approximately 7.2 million American families hold a subprime mortgage.2

The foreclosure crisis is only one expression of a global financial crisis 
that has decimated the ranks of lenders, investment banks, and insurers, 
from well established institutions to newer companies that grew from 
the appetite for mortgage-backed investment products. This crisis 
spread from the financial arena and the credit markets into the broader 
U.S. economy, which is now entering its second year of decline.

Chicago, along with most metropolitan areas nationwide, has 
experienced a tremendous negative impact resulting from improvident 
lending and speculative investment in its housing market. In the 
Chicago metro area, 1 in 363 households (about 58,000) were in 
foreclosure proceedings in January 2009, compared to 1 in 466 

THE FORECLOSURE 
CRISIS IN THE CHICAGO 
METRO AREA

Chicago Six-County Region Foreclosure Filings

 
2006 2007 2008 2007 to 08 2006 to 08

Chicago 10,268 13,872 20,592 48.4% 100.5%

North Cook 575 962 1,845 91.8% 220.9%

Northwest Cook 1,472 1,971 3,700 87.7% 151.4%

West Cook 1,793 2,545 4,344 70.7% 142.3%

Southwest Cook 1,240 1,615 2,465 52.6% 98.8%

South Cook 4,174 4,773 6,013 26.0% 44.1%

Cook County 19,522 25,738 38,959 51.4% 99.6%

DuPage County 1,886 2,640 4,470 69.3% 137.0%

Kane County 1,614 2,302 3,451 49.9% 113.8%

Lake County 2,219 2,781 4,124 48.3% 85.8%

McHenry County 1,014 1,366 2,091 53.1% 106.2%

Will County 2,742 3,388 4,832 42.6% 76.2%

Six-county 
Region

28,997 38,215 57,927 51.6% 99.8%

Source: Woodstock Institute, Chicago City and Regional Foreclosure Activity

nationally.3 Foreclosure filings in the six-county metro area almost doubled 
between 2006 and 2008.4 

The foreclosure crisis has been geographically broad, spreading across Chicago 
neighborhoods, older suburbs and cities, and booming exurbs in the outskirts of 
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*Source: First American Core Logic, November 2008.

Map of Subprime Loans in Chicago Metro 2006*

City of Chicago

Cook, IL

Will, IL

McHenry, IL Lake, IL

Kane, IL DuPage, IL

1 Dot = 4 Non-Prime Loans
Population > 50% Black or Hispanic
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5 Percentage based on data from failed subprime lenders. 

6 Campen, Jim et al., “Paying More for the American Dream: The Subprime Shakeout and Its Impact on Lower-Income and Minority Communities,” March 2007.

7 Smith and Duda, January 2009.

8 Kimbriell Kelly and Alden K. Loury, “The High Price of Home Ownership” Chicago Reporter, November 2007. Available at www.chicagoreporter.com/index.
php/c/Web_Extras/d/The_High_Price_of_Home_Ownership.

*Source: Woodstock Institute, Foreclosure Report of Chicago. 

the six-county region. Yet, there are stark contrasts between the specific 
populations and communities most affected by the crisis and regional 
averages. For example, 57.5 percent of the subprime market share5 is in 
minority communities (communities where Blacks and Latinos comprise 
at least 50 percent of total population), and across the six-county 
region, foreclosure filings are disproportionately located in minority 
neighborhoods.6 Not surprisingly, many of the communities most 
affected by the crisis include low-wealth, low-income communities.

Although some Chicago neighborhoods continue to have high 
concentrations of foreclosures, a regional analysis reveals that suburban 
communities have experienced the largest proportional growth in 
foreclosure filings. The most recent numbers (2008) show that foreclosure 
filings are almost as numerous in the suburbs of Cook County (18,367) 
as within the city limits (20,592). Although the south suburbs of 
Cook County and the city of Chicago still have the largest number of 
foreclosure filings per 1,000 properties (46 and 36) respectively, the North 
and Northwest suburbs of Cook County saw the largest percentage 
increases in foreclosures.7 

Geographically concentrated foreclosures represent a long-standing 
challenge in underinvested, low- and moderate-income communities. 
These communities also have the highest concentrations of nonprime 
financial products, as they have fewer traditional financial institutions, 
and mortgage originators typically do not represent banks, thrifts, or 
credit unions. Often, foreclosed properties remain vacant for months, 
and even longer, driving down local property values, facilitating 
neighborhood crime, and producing more unstable local economies. 

The effects of the crisis are especially tragic in some city communities, 
neighborhoods, and older suburbs that only recently started to recover 
from decades of reduced investment, and are now reversing their 
short-lived upward trends. The deeper impact on already economically 
frail communities provides evidence of lending disparities documented 
over several decades that persist to the present day. A 2006 analysis by 
The Chicago Reporter found that the Chicago metro area ranked second 
in high-cost loans to African Americans (trailing only the Washington, DC, 
metro area) and fifth in high-cost loans to Latinos. The area also ranked 
first in the nation in high-cost loans to white home owners.8 

The foreclosure 
crisis has been 
geographically 
broad, spreading 
across Chicago 
neighborhoods, older 
suburbs and cities, 
and booming exurbs 
in the outskirts of the 
six-county region. 
Yet, there are stark 
contrasts between the 
specific populations 
and communities 
most affected by the 
crisis and regional 
averages.
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Foreclosures among multi-family properties are also on the rise. Of the 
13,872 foreclosures filed in 2007 in the City of Chicago, 35 percent were 
two, to six-unit buildings. Neighborhoods on the West and South sides of 
Chicago had the highest concentration of foreclosures among multi-
unit buildings. In many cases, these buildings’ residents were paying 
rent steadily and on time, but lost their homes because their landlord 
defaulted on a mortgage. A recent report estimates that between 9,600 
and 28,900 mortgages on multi-family buildings may default during the 
crisis.9 In a separate report, the Lawyers’ Committee for Better Housing 
analyzed eviction activity of lenders with the most foreclosure cases 
on rental buildings, and extrapolated that 2,500 families experienced 
eviction in 2008. Depending on household size, as many as 5,000 to 
10,000 individuals were displaced as a result.

The economic cost of foreclosure goes beyond the individual borrower: 
each party associated with a foreclosure loses current and future 
revenue and incurs significant costs. Municipalities and counties 
experience decreased property tax revenue; lenders lose principal and 
interest payments; servicers lose fee income; and neighborhoods and 
communities realize decreased property values and shoulder the costs 
of any resulting crime and maintenance of vacant property. Nationwide, 
an average of $5,000 in housing value is lost for each home near a 
foreclosure.10 A 10-year-old study in Chicago neighborhoods showed 
that in 1997 and 1998, one foreclosure filing in Chicago lowered property 
values an average of 0.9 percent for each property on its block.11 A 
more recent analysis showed that impact could be as high as an 8.7 
percent decrease in the value of adjacent property, and Cook County 
alone is forecasted to lose an estimated $13 billion in housing value 

due to foreclosures.12 Apart from these losses, direct costs associated 
with foreclosed and vacant properties, from legal fees to security 
to maintenance costs, are significant. Lenders and servicers lose an 
estimated $50,000 per foreclosure, and municipalities up to $34,000.13 

9 Woodstock Rental Report, 2008.

10 Ibid.

11 Dan Immergluck and Geoff Smith, “There Goes the Neighborhood: The Effect of Single-Family Mortgage Foreclosures on Property Values,” Woodstock 
Institute, June 2005.

12 Kai-yan Lee, “Foreclosure’s Price-Depressing Spillover Effects on Local Properties: A Literature Review,” Federal Reserve Bank of Boston, September 2008; 
Center for Responsible Lending, “Subprime Spillover: Foreclosures Cost Neighbors $202 Billion; 40.6 Million Homes Lose $5,000 on Average,” CRL Issue Paper, 
January 2008.

13 Doug Dylla, “Preserving the Dream: Understanding and Addressing the Subprime Mortgage Crisis,” Neighborhood Funders Group, Issue Brief, April 2008; 
William Apgar, Mark Duda and Rochelle Gorey, “The Municipal Cost of Foreclosures: A Chicago Case Study,” Homeownership Preservation Fund, February 2005.

Lenders and servicers lose an estimated 
$50,000 per foreclosure, and municipalities 
up to $34,000.
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14 HOPI Partners: Bank of America, Caliban Foundation, The Chicago Community Trust, Citigroup, City of Chicago, Credit Counseling Resource Center, EMC 
Mortgage Corporation, Fannie Mae Corporation, Federal Deposit Insurance Corporation, Federal Reserve Bank of Chicago, Fifth Third Bank, First American 
Homeownership Foundation, The Fogelson Family Foundation, Fremont Investment and Loan, GMAC ResCap, Goldman, Sachs and Company, Harris N.A., the 
Homeownership Preservation Foundation, HSBC-North America, The John D. and Catherine T. MacArthur Foundation, JPMorgan Chase, Litton Loan Servicing, 
LP, Marquette Financial Companies, MB Financial Bank, National City, National Training and Information Center, Neighborhood Housing Services of Chicago, 
New Century Mortgage Corporation, The Northern Trust Company, Ocwen Federal Bank, Option One, Pierce & Associates, PC, Polk Bros. Foundation, TCF Bank, 
U.S. Bank, Wells Fargo.

THE REGIONAL 
HOMEOWNERSHIP 
PRESERVATION
INITIATIVE 

The Federal Reserve initiated an informal and preliminary meeting 

of representatives from Chicago area organizations interested in 

addressing the foreclosure crisis (including The Chicago Community 

Trust, the city of Chicago, the National Community Investment Fund, 

Neighborhood Housing Services of Chicago - NHS, and ShoreBank) in 

early 2008. Members of this nucleus of organizations have been in close 

communication over the ensuing months to coordinate efforts toward 

a regional response, culminating in the series of task force meetings 

in the third and fourth quarters of 2008. As individual public, private, 

and nonprofit responses to the crisis proliferated, covering a variety of 

geographies, issues, and strategies, members of the planning group felt 

that there was a growing need to create a forum for groups engaged in 

addressing the foreclosure crisis to bring a more coordinated regional 

response, leveraging resources in ways that individual organizations 

generally cannot. The work of the planning group developed into the 

Regional Home Ownership Preservation Initiative (Regional HOPI). 

Regional HOPI is co-sponsored by The Chicago Community Trust, the 

Federal Reserve Bank of Chicago, and NHS. 

Regional HOPI derives its name from and is based on NHS’s Home 

Ownership Preservation Initiative (HOPI). HOPI is a partnership between 

NHS, the city of Chicago, the Federal Reserve Bank of Chicago, The 

Chicago Community Trust, and key lending, investment, and servicing 

institutions, that seeks to prevent foreclosures through direct contact 

and services to borrowers, dialogue with industry, and piloting new 

foreclosure mitigation strategies.14 HOPI preserves sustainable home 

ownership for Chicago residents, reclaims foreclosed housing stock as 

neighborhood assets, and has been held up as a model for cities and 

groups fighting foreclosures since 2003.

HOPI leveraged relationships between national servicers and lenders 

to bring attention to and reduce the impact of foreclosures on 

neighborhoods and communities. Participants learned about the 

foreclosure process and the value of housing counseling, and were able 

to discuss how loan servicing can help or hinder the foreclosure process. 

Participants also learned about best practices in important areas, such as 

moving property from abandonment to owner occupancy, working with 

counselors, and local legislative action. 

As a widely recognized and effective intervention program, HOPI 

provides a strong foundation for a more regionally focused initiative. 

Building on this foundation, Regional HOPI was designed in three 

phases: planning/information gathering, action plan creation, and 

implementation. This document is the culmination of phase two and sets 

the course for implementation. 
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The Process
Building on lessons learned by HOPI, regional sponsors assembled 
four task forces around the following key topics: counseling, 
financial products, foreclosed property, and research. 

Each task force was co-chaired by two experts and addressed 
key aspects of the crisis. Using pragmatic selection criteria, the 
task forces identified priorities that directly and indirectly built on 
existing efforts, and were actionable and feasible to accomplish, 
replicable across the metro area or scalable to the entire region, 
and conducive to collaboration between sectors and stakeholders. 

During a three-month period, each task force convened three 
times. The first two sessions comprised independent task force 
meetings to develop goals and prioritize potential actions, and the 
third session included all of the task groups in a plenary meeting 
to debrief and collectively outline an action plan based on the 
recommendations developed at the task group meetings. 

Real estate expert Zoë Gross stated that, “During these challenging 
times in the marketplace, the efforts of the Federal Reserve Bank 
of Chicago, Neighborhood Housing Services, and The Chicago 
Community Trust, in sponsoring the Regional HOPI task forces are 
critical.   As a participant in three of the task forces it became evident 
through our group efforts that the level of community and industry 
leadership will prove to be paramount in finding lasting solutions.” All 
areas of the industry, from home counseling services to foreclosure 
and REO management, will need to work together to create new and 
innovative products to bring resolution to those facing foreclosure 
and to aid those who are seeking home ownership.

Sponsors
Chicago Community Trust
Neighborhood Housing Services
Federal Reserve Bank of Chicago

Home Ownership 
Counseling & Legal 

Aid Task Force

Refinancing & 
Financial Product 

Task Force

Foreclosed & Vacant 
Property Task Force

Research Task Force
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First Meeting
Identify three key problems  »
and existing efforts and 
issues 
Discuss challenges,    »
opportunities, models 
and stakeholders 
Outline desired outcomes  »

Second Meeting
Review Regional HOPI task  »
force findings
Present and discuss the top  »
three task force-specific 
priority solutions, and
Develop a “blueprint for  »
action” for top three priority 
solutions 

Plenary Session
Review the purpose of the  »
initiative, identify progress 
Discuss recent  »
developments and 
implications 
Revisit the priorities and  »
solutions
Integrate priorities with  »
existing efforts

Problems

Solutions

Action Plan

Task Force
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Overlapping Themes
Unsurprisingly, some common themes were identified across task 
forces. For example, the need for: 

Common workout standards, language, and processes »
Better enforcement of existing regulations »
Widespread and equal access to information and resources »
Region-wide corporate leadership and networks  »
An accessible clearinghouse of data, tools, and best practices »
Operational funds for capacity building and support of direct services »

The Results
In addition to sharing ideas and general input, each task force contributed a 
set of specific, practical priorities to advance the collective progress against 
foreclosures. The overarching Regional HOPI criteria helped to ensure each 
task force crafted actionable and scalable solutions to leverage existing 
efforts and increase collaboration. In the words of Mayor Zenovia Evans 
(Riverdale), co-chair of the Housing Task Force of the Metropolitan Mayors 
Caucus “The Regional HOPI discussions focused a broad-based group of 
stakeholders on cultivating a more efficient strategy for tackling suburban 
foreclosure trends and working ‘across borders.’ This laid the groundwork 
for needed capacity building and a historic collaboration of municipal 
leaders ready to make the most of the new Neighborhood Stabilization 
Program resources coming from Washington DC.”

The charts that follow illustrate the three priorities and action steps identified 
by each task force. Many stakeholders are already working on issues detailed 
by the Regional HOPI task groups as priorities and making sure that the 
action steps identified in this Action Plan are effectively implemented.
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HOME OWNERSHIP 
COUNSELING AND 
LEGAL AID TASK FORCE

PRIORITY I: Enhance Outreach 
Conduct early, effective, and efficient regional outreach to  
households experiencing or at risk of experiencing foreclosure

Extend outreach to 
include loan servicers, 
banks, judges, and 
other partners in 
contact with borrowers

Establish working 
groups to develop 
best practice models

Engage Illinois statewide 
foreclosure network, 
including non-profit, 
foundation, faith-based, 
legal, public and private 
support

Develop coordinated 
marketing strategy and 
stakeholder outreach

Assess the 
effectiveness of 
current outreach 
models, messages, 
and strategies

Action Steps
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PRIORITY III: Improve Networks
Create a network to unify and build counselor capacity, refine 
information transmission and referral processes, and facilitate 
effective communication and solidarity between stakeholders

PRIORITY II: Increase Access
Provide timely, widespread and affordable access to expert housing 
counselors and legal assistance to all people in need

Conduct counselor 
focus groups to determine 
useful training resources 
to implement

Collect data to prove 
the effectiveness of 
coordinated housing 
and legal services

Explore funding for 
long-term sustainability 
of counseling networks 
and training

Analyze counseling 
and legal aid supply 
and demand to 
identify capacity gaps, 
scale opportunities

Assess potential 
for collaboration 
with regionwide 
organizations to create 
an integrated network of 
agencies

Project the cost of 
new services and 
engage in efforts 
to raise funds and 
leverage resources

Research regional 
best practices in 
counseling and legal 
services

Show cost-benefit 
analysis of counseling for 
different players and the 
costs of inaction

Incorporate 
counseling as value-
added component of 
real estate transaction 
process to produce 
a constant funding 
mechanism

Action Steps

Action Steps

Start holding networking 
events and create 
communication forums, 
including conference calls, 
list serves, and Web-based 
resources to discuss workout 
tools, common forms and 
language, and best  
practice services
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REFINANCING AND 
FINANCIAL PRODUCTS 
TASK FORCE

PRIORITY I: Standardize Systems
Standardize efforts to keep people in their homes using counseling 
and loss mitigation and offering a tool kit to help counselors 
determine the best refinancing option for their clients

Extract some 
broad standards 
based on current 
loan modification 
experience

Evaluate the results of 
current workouts 

Explore incentives to 
standardization via 
legislative action

Develop a common 
communications 
network among 
stakeholders

Improve servicer 
capacity and 
competency to work 
with other players

Action Steps
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PRIORITY III: Recruit Leaders
Recruit multiple champions from the private, public, 
and nonprofit sectors, driving change and setting the 
tone to foster cooperation across the region

PRIORITY II: Improve Products
Create financial products available throughout the region 
to ensure the proliferation of realistic, affordable and 
sustainable refinancing and purchase options

Define and write 
charter for Leadership 
Alliance

Establish an agenda 
to champion public, 
private, and nonprofit 
initiatives surrounding 
foreclosure

Regional expansion of 
the NHS lending pool 
and other existing 
products

Approach and recruit key 
leaders, guaranteeing 
sector, geographic, and 
ethnic diversity

Investigate possibility 
of shared equity 
products and develop 
private tax-exempt 
bonds for refinancing 
and/or new purchases

Set Regional HOPI 
benchmarks and monitor 
progress

Eliminate 
cumbersome barriers 
that prevent access to 
specialized products

Perform a series of cost/
benefit analyses for 
investors, servicers and 
lenders, comparing 
allowing properties to 
foreclose vs. restructuring 

Research market to 
find out more about 
potential users of 
financial products and 
develop new products 
or better match people 
with existing ones

Establish channels of 
communication with 
existing national and 
regional networks to 
understand current 
efforts and advocacy 
initiatives

Action Steps

Action Steps



27

Regional HOPI Executive Summary

FORECLOSED AND 
VACANT PROPERTY 
TASK FORCE PRIORITY I: Create Information

Clearinghouse
Create a clearinghouse of information to determine the extent 
of the problem and the variance among communities

Create and maintain 
a user-friendly 
regionwide database 
of vacant foreclosed 
properties 

Provide a forum and 
vehicles for researchers 
to discuss strategies, 
share tools, and 
coordinate input into 
the database

Compile, analyze, 
and make accessible 
foreclosure research, 
current and pipeline 
legislation, policy, and 
best practices

Perform a regional 
analysis to determine 
“hot-spots” and 
prioritize resources

Publicize resource to 
the region

Action Steps
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PRIORITY III: IDENTIFY ENTITIES FOR 
IMPLEMENTATION   
Identify existing or create new organizational capacity to 
implement strategies related to foreclosed vacant propertiesPRIORITY II: DEVELOP BEST PRACTICES

Identify and disseminate best practices for the  acquisition, rental 
management, rehabilitation, demolition and/or sale   
of foreclosed properties

Support the 
interjurisdictional 
collaborations already 
in place around this 
priorityCreate guides on best 

practices around: 
(bulk) acquisition, 
property management, 
code enforcement, 
maintenance, etc. Continue to establish 

priorities and coordinate 
NSP initiatives

Disseminate guides 
regionwide among 
key stakeholders Identify applicable best 

practices across the 
nation

Educate municipalities 
on foreclosure 
process, vacant 
properties 
management, and 
available resources

Explore legislative 
initiatives

Action Steps

Action Steps
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HOME OWNERSHIP COUNSELING AND 
LEGAL AID RESEARCH PRIORITIES

Produce a 
comprehensive 
regional assessment for 
needs, capacity, and 
current resources

Compile best 
practices for effective 
foreclosure counseling 
and alleviation tactics

Develop cost-benefit 
analysis of counseling for 
different players and the 
costs of inaction

Develop a feasibility 
study for the creation 
of a regional network

Action Steps

RESEARCH TASK FORCE
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FORECLOSED AND VACANT 
PROPERTY RESEARCH PRIORITIES

REFINANCING AND FINANCIAL 
PRODUCTS RESEARCH PRIORITIES

Produce databases and 
maps of foreclosed 
properties for spatial 
analysis

Research best practices 
and models on property 
registries, acquisition 
processes, property 
management, entities, 
and local enforcement

Assemble an inventory 
of existing products in 
the region

Track current and 
pipeline legislation 

Produce a matrix 
to match borrower 
foreclosure scenario to 
financial products

Track the status of vacant 
properties over time

Evaluate the 
effectiveness and 
short-/long-term 
performance of 
different loan 
modifications

Assess the role and 
effectiveness of different 
servicer incentives for 
loan modification

Action Steps

Action Steps
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